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In a national industry first, a 
new $2.5 million agreement 
will see the establishment 
of a dedicated organisation 
responsible for coordinating 
all research and development 
(R&D) for the Australian 
Southern Rocklobster industry.
The Memorandum of Understanding (MOU) 
between Southern Rocklobster Limited 
(SRL) and the Australian Government’s 
Fisheries Research and Development 
Corporation (FRDC), has secured funding for 
the implementation of the industry’s R&D 
objectives over the next five years.

The MOU and subsequent R&D activity is 
set to boost the long-term profitability, 
sustainability and competitiveness of 
Australia’s $150 million Southern Rocklobster 
industry. The Southern Rocklobster industry is 
to contribute $250,000 for five years towards 
R&D opportunities which the Australian 
Government will match.

Former Federal Minister for Fisheries, Senator 
Ian Macdonald, said, ”The project will help 
the industry better take advantage of its 
position in the global marketplace and, 
perhaps more importantly, help it develop the 
strategies needed to quickly respond to the 
opportunities and challenges ahead.”

Senator MacDonald said the Australian 
Southern Rocklobster industry is widely 
acknowledged as a world leader, and the 
funding secured through the MOU would 
allow this to continue. 

“The industry has been recognised by the 
United Nations Association of Australia for 
its Clean Green Program, and has received 
the National Safety Council of Australia’s 
top Awards for health and safety and 
environmental programs.”

SRL Independent Chairman, Roger Cotton, 
said, “The lobster industry continues to 
progress, however we cannot be complacent 
and we need to address new and emerging 
issues to remain profitable. This agreement 
will allow SRL to address these issues much 
more efficiently.”

“The MOU includes agreements on R&D 
planning and implementation, funding 
commitment from industry and matching 
commitments from the FRDC.”

Outcomes from this significant agreement will 
assist the Southern Rocklobster industry to 
access new market outlets, create jobs, grow 
the beach price and be better placed to meet 
international export market requirements. 

“The MOU and subsequent activity will also 
help to develop links with programs at the 
regional, State and national level to ensure 
they incorporate an overall national focus,” 
Mr Cotton said.

Southern Rocklobster Industry – 
Blazing the Trail

1

Dr Patrick Hone (left), FRDC Executive 
Director, and Roger Cotton, SRL 
Chairman, signing the historic 
Memorandum of Understanding.

HOT SPOTS
:: Memorandum of 

Understanding – 
a national industry 
first

:: $2.5 million 
agreement

:: R&D funding 
secured for next 
5 yrs



Congress Wrap-Up

Mr Rodney Treloggen, Chief Executive 
Officer of the TRLFA and co-host of 
the event, explained that the Congress 
incorporated the theme “Rebuilding the 
price” and was a fantastic success with 
some 190 participants in attendance. 

“The theme for the Congress reflects the 
current situation faced by the industry,” 
said Mr Treloggen.

“We are now two years on from the last 
Congress held in Fremantle, and lobster 
prices are generally 30% lower, the SA 
Northern Zone has adopted a quota 
management system, lobster propagation 
has arrived and guaranteed product quality 
is a necessity in all markets.” 

“The Congress provided a forum to 
highlight the opportunities for growth 
on which the industry could capitalise 
to grass-roots fishers and other industry 
stakeholders,” continued Mr Treloggen. 

The Congress posed the questions ‘should 
the industry work together on these 
opportunities, and if so, which ones and 
how?’

“The workshops conducted over the 
three days allowed facilitators to draw 
out answers to these key questions from 
participants in order to provide some clear 
direction and emphasise exactly what 
the priorities are for the industry moving 
forward,” Mr Treloggen said.

A key outcome from the Congress was 
that action is required involving the 
respective Australian State rocklobster 
industries (and New Zealand), and that 
communication should be upgraded and 
formalised through the engagement of the 
industry Executive Officers and members 
across Australasia. 

This resulted in agreement from all 
industry Executive Officers to meet 

The 4th National Rocklobster Congress was 
conducted in Hobart during October 2005. The 
event was a collaborative effort between the 
Tasmanian Rock Lobster Fishermen’s Association 
(TRLFA) and Southern Rocklobster Limited (SRL) 
with major funding support from the Fisheries 
Research and Development Corporation (FRDC).
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NewNew
Quicker,Quicker,

Quieter,Quieter,

Cleaner.....Cleaner.....

QuantumQuantum

Available fromAvailable from……..

Cummins Pt Lincoln                0427 885 756Cummins Pt Lincoln                0427 885 756

Cummins Pooraka                  08 8368 4300Cummins Pooraka                  08 8368 4300

Cummins Mt Gambier             08 8725 6422Cummins Mt Gambier             08 8725 6422

Cummins Devonport              03 6424 8800Cummins Devonport              03 6424 8800

Cummins Hobart                   03 6424 8800Cummins Hobart                   03 6424 8800

••ShaftdrivesShaftdrives,,

••Jets andJets and

••GensetsGensets

Congress participants enjoying dinner.  

H O T  S P O T S
:: 4th National Lobster Congress - 

huge success

:: 190 participants encompassed a 
range of industry stakeholders

:: Opportunities for industry growth 
highlighted

formally, at least every six months, to progress a 
national rocklobster industry communication strategy, 
national capacity building opportunities, market 
development and other projects identified in the next 
12 months.

“Following on from the success of 2005 here in 
Tasmania, we’re already looking ahead to Queensland 
in 2007, with suggestions to increase the participation 
of younger industry members to help build capacity and 
ensure a viable future for the fishery,” Mr Treloggen 
said. 

“To this end, the FRDC has made an additional 
commitment to fund 50% of the costs for younger 
industry members to attend the next Congress in 
Queensland.” 

“A huge thankyou must go to the FRDC for their 
support of the 2005 Congress, in particular Executive 
Director, Dr Patrick Hone, as well as to Southern 
Rocklobster  Limited’s Event Manager, Tria Goode, 
without whose efforts none of this would have been 
possible,” said Mr Treloggen.

Other sponsors of the 2005 Congress included:

- Western Rock Lobster Council 

- South Australian Research & Development Institute 
(SARDI)

- MG Kailis Group

- Tasmanian Aquaculture & Fisheries Institute (TAFI)

- Australian Insurance Brokers 

- Tasmanian Fishing Industry Council (TFIC)

- South Australian Rock Lobster Advisory Council 
(SARLAC)

- Tasmanian Rock Lobster Fishermen’s Association 
(TRLFA)

- JAS-ANZ

- Australian Maritime College

- Westpac Business Bank

- Victorian Rock Lobster Association (VRLA)

- Seafood Industry Victoria (SIV)

Judges make the 
tough decisions 

during the Congress 
lobster taste-off.



South Australian Rocklobster Fishery undertakes 
Fishery Independent Monitoring 
Survey 

Dr Adrian Linnane, Rocklobster Sub-Program 
Leader for SARDI Aquatic Sciences, explained 
that current data used in rocklobster 
fishery stock assessments are highly fishery 
dependent. 

“This means that data are biased towards 
where and when fishers decide to fish. 
Practices such as ‘high grading’ or the 
discarding of damaged or oversized fish due to 
low market value also effects fishery statistics,” 
said Dr Linnane.

Such changes in fishing patterns in both the 
Northern and Southern zone rocklobster 
fisheries of South Australia have highlighted 
the need for a FIMS that provides information 
to scientists that is independent of commercial 
catch data. 

“Sampling was undertaken along ten survey 
transects that ran from inshore to offshore 
sites from Port MacDonnell to Beachport with 
a total of 30 pots set along each transect by 
commercial fishers in conjunction with onboard 
scientists from SARDI,” he said

“All lobsters caught were measured, sexed and 
tagged before being returned to the water,” 
Dr Linnane said.

Examples of some proposed deliverables from 
the survey are: 

• A measure of relative abundance not 
altered by changing fishing patterns and 
which samples the whole population

• A measure of length frequency not 
affected by market demands

• Spatial variations in abundance of both 
legal and undersized lobsters

• Independent measures of recruitment and 
egg production

• Changes in growth rates due to density 
dependent effects

Data from the survey will be incorporated with 
existing voluntary catch sampling information 
with outcomes planned for presentation in 
the annual stock assessment reports. Future 
sampling will also take place in January and 
May of the 2005/06 commercial fishing season. 

If a fisher lands a tagged lobster, they are 
asked to fill out a tag return card (available 
from Ms. Kylie Howard, SARDI, PO Box 2124, 
Mt. Gambier, SA 5290. Tel: 08 8735 1325) and 
return the lobster to the water. 

The first Fishery Independent 
Monitoring Survey (FIMS) of the 
South Australian Rocklobster 
Fishery was undertaken in 
September of last year (2005/06 
season). 
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TRLFA Seeks to Preserve 
History

Mr John Sansom, fishermen and TRLFA President, 
explained, "Over the years significant quantities 
of knowledge and history have been lost from the 
fishery as many of the longer-term fishermen have 
retired or moved on from the fishery. This project 
will involve speaking with some of the remaining, 
more senior fishermen to formally document and 
preserve personal insights accumulated during their 
involvement with the industry in Tasmania."

“Interviews will be conducted with selected 
fishermen with a focus on those verging on 
retirement,” said Mr Sansom. 

“Many of these guys have fished for fifty or sixty 
years, and by having the interviews conducted in 
a professional manner through an independent 
organisation, we hope to be able capture some of 
their knowledge and preserve a snapshot of our 
State’s industry.”

“Some opportunity has already been missed, so it’s 
important that we act now in order to capitalise on 
the store of knowledge available amongst industry 
members. Until now, we’ve relied on details 
handed down as folk law and people’s perceptions 
of our industry – this project will provide a more 
solid reference point,” said Mr Sansom.

Another project objective is to collect various items 
of memorabilia relevant to the fishery’s history and 
heritage. It is intended that the information will 
be made available to the industry and the general 
public through the Tasmanian State Library System. 
Additionally the TRLFA aims to establish its own 
internal archive which will most likely be made 
available through the Association’s website 
(www.tasrocklobster.com.au).

H O T  S P O T S
:: Archiving project aims to 

preserve Tasmanian industry’s 
history

:: Interviews to be conducted & 
memorabilia collected

:: Information to be made 
widely accessible 

The Tasmanian Rock Lobster Fishermen’s Association (TRLFA) 
has sought funds through the State’s Natural Resource 
Management system to establish an archiving project in an 
attempt to preserve the history and heritage of Tasmania’s 
Southern Rocklobster fishery.

SARDI Scientist Shane 
Penny undertaking the 
2005/06 FIMS in South 
Australia’s Southern Zone.

HOT SPOTS
:: 1st FIMS in SA 

undertaken in 
September 2005

:: Data to be 
incorporated into 
current stock 
assessments 

:: Aims to provide 
data independent 
of commercial catch 
data 

Retired Tasmanian fishermen, Alan 
McKenzie (84) - a wealth of knowledge 
and prime candidate for inclusion in the 
TRLFA archiving project.



Clean Green Recognised Again

The program was awarded first place in 
the Business Excellence through OHS&E 
Management category as well as the overall 
award for Excellence in Occupational Health 
and Safety during a gala dinner conducted in 
Sydney on December 6th 2005. Professor Paul 
McShane, of the Australian Maritime College, 
who was instrumental in the initial stages 
of the Clean Green program, was there to 
accept the awards on behalf of the Australian 
Southern Rocklobster Industry and SRL.  

Mr David Lucas, SRL Director and Executive 
Officer of the Victorian Rock Lobster 
Association, said, “We’re ecstatic that the 
program continues to be recognised through 
winning these awards. This is a credit to 
an industry that takes its workplace safety 
responsibilities very seriously.”

“The occupational health & safety and 
environmental standards are central to the 
Clean Green program, each having been 
independently audited, providing credentials 
exceeding anything previously available to the 
seafood industry,” said Mr Lucas.

“SRL will endeavour to obtain FarmBis funding 
during 2006 to enable Victorian fishers to 
participate in the Clean Green training and 
gain accreditation following the successful 
roll-out of the program in South Australia and 
Tasmania,” Mr Lucas said. 

In addition to the occupational health 
and safety component, the Clean Green 
program has again been recognised for its 
environmental credentials.

On the 8th December 2005, as part of 
the KESAB Tidy Towns Program, Roger 
Cutting and John Ashby of the South East 
Professional Fishermen’s Association (SEPFA 
- South Australia) accepted KESAB’s Eco. 
Sustainability Award under the Waste 
Management and Resource Recovery 
category. 

Mr Ross Swayne, KESAB Tidy Towns Director, 
made special note of the Clean Green 
program’s proactive approach to dealing with 
the issues of marine waste oil and plastic bait 
straps.

“KESAB was particularly impressed with the 
way the program, through the implementation 
of an industry best practice standard, ensured 
fishers disposed of waste oil responsibly and 
would no longer take plastic bait straps to 
sea,” said Mr Swayne.

John Ashby, SEPFA President, said, “The 
establishment of the waste oil facilities in 
South Australian ports was the result of a 
partnership between industry members, the 
Department of Transport, the Department for 
Environment and Heritage and the Seafood 
Council of South Australia - it was an integral 
building block in the establishment of the 
Clean Green program.”

Implementation of the Clean Green program 
continues around the country with three 

courses conducted in October 2005 including 
one in Hobart and two in South Australia’s 
Northern Zone - Kangaroo Island and Port 
Lincoln. 185 vessels, including boats operating 
under South Australian, Tasmanian and some 
Victorian licences, have now completed the 
independent third party audit. An additional 
five vessels from the courses conducted in the 
SA Northern Zone are awaiting the third party 
audit and it is envisaged that these will be 
completed by early February 2006. 342 fishers 
across southern Australia have also attended 
and successfully completed the Clean Green 
Training program. 

For further information on the Clean Green 
program, contact Southern Rocklobster Limited 
on 1300 853 880.

As reported in the September 2005 issue of the Australian Southern Rocklobster Industry News, 
Southern Rocklobster Limited’s (SRL) Clean Green program had been named as a finalist in the 
Telstra, National Safety Council of Australia’s (NSCA) Awards of Excellence. SRL is pleased to report 
that not only did Clean Green take out first place in its nominated category; it was also awarded 
the NSCA’s top occupational health and safety award. The program has also taken out a KESAB 
environmental award.
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KESAB Awards Presentation for the Clean Green program. From Left: John Hill MP - Minster 
Environment & Conservation, Dennis Marshall - Eudunda Area School, John Harry - KESAB Chair, 
Roger Cutting & John Ashby - South East Professional Fishermen’s Association Inc, Vaughan Levitzke 
- CEO, Zero Waste SA.

Professor Paul McShane (centre) of the Australian Maritime College at the NSCA 
awards presentation with Eric Curtis, CEO/MD, NSCA and Telstra’s Managing 
Director - Human Relations, Chloe Munro.

H O T  S P O T S
:: Clean Green wins top National 

Safety Council of Australia Award

:: Clean Green wins KESAB Eco. 
Sustainability Award





Australian Southern Rocklobster Industry 

Independent Chair
Roger Cotton

John Sansom
PO Box 69
ST HELENS TAS 7216

T: 03 6247 7284
E: tranmere@trumpnet.com.au

Rodney Treloggen
Chief Executive Officer
Tasmanian Rock Lobster
Fishermen’s Association
PO Box 69
ST HELENS TAS 7216
T: 03 6376 1796
F: 03 6376 1800
E: rocklobsterexo@bigpond.com.au
www.tasrocklobster.com.au

David Johnston
PO Box 259
PORT MACDONNELL SA 5291
T: 08 8738 2410
F: 08 8738 2296
E: elusive2@bigpond.net.au

David Lucas
Executive Officer
Victorian Rock Lobster Association
PO Box 7
QUEENSCLIFF  VIC  3225
T: 03 5258 1701
F: 03 5258 3719
E: davidlucas@pacific.net.au

Andrew Ferguson
95 Cambridge Terrace
MALVERN SA 5061
T: 08 8357 7555
F: 08 8346 8729
E: andrew@fergusonaustralia.com

Kym Redman
PO Box 69
RENDELSHAM SA 5280
T:  08 8735 4241
F:  08 8735 4228
E: kymred@bigpond.com

Roger Edwards 
Executive Officer
South Australian Rock Lobster 
Advisory Council
Level 1, 16 Unley Road
UNLEY SA 5061
T: 08 8272 7766
F: 08 8272 7767
E: roger@corvel.com.au
www.seafoodsa.com

FRDC Project Number 2002/313

News
Board Members

When the Southern Rocklobster 
Limited (SRL) Board met in July of 
2005, an ambitious work program 
was set for the current year with 
the focus predominantly on market 
development. As of the December 
2005 Board Meeting and into January 
2006, I am pleased to report that the 
SRL Board and Executive has already 
made significant inroads against these 
objectives. 

Through the historic signing of the 
Memorandum of Understanding 
with the Fisheries Research and 
Development Corporation (FRDC), 
funding for SRL operations has been 
secured for five years enabling the 
Board and Executive to concentrate 
on projects that will build the industry 
value providing for a more sustainable 
future.

The SRL market development program 
is now taking shape with the Board 
nominating the USA as the priority 
market followed by Europe and 
China. The program aims to position 
southern rocklobster within the super-
premium-fine-dining (SPFD) segment 
of the market and bring forward 
industry investment and ownership in 
market development.

A key step forward in this area has 
been a successful application to 
the FRDC for start-up funding to 
investigate USA market requirements 
and specifications. The specific 
objectives of this project are:

• To develop a new supply chain 
system which guarantees 
consistent supply and quality of 
Australian Southern Rocklobster 
(ASR) to SPFD sector specifications 
in the USA.

• To develop a niche distribution 
system for ASR that services the 
SPFD sector in the USA.

• To develop the most effective 
communication system to support 
entry of ASR to the SPFD sector in 
the USA.

• Undertake demonstration trials 
to confirm the suitability and 
effectiveness of the supply chain, 
distribution and communication 
systems developed for the SPFD 
sector in the USA.

Complimenting the market 
development program, the Board 
has signed off on linking with other 
sector market development initiatives 
– in particular the South Australian 
Seafood Food Plan. This linkage 
should see market standards and 

strategies also developed for the 
Sydney market in 2006. As well, the 
Board will assess the strategic value of 
investment in the new national market 
development initiative – the Australian 
Seafood Promotion Corporation.

Other SRL initiatives which continue 
to progress include the current 
traceability project with DPI Victoria 
with the development of a database 
to support traceability. Further 
development of a cost effective and 
practical lobster ‘tag’ is required, 
however it is expected that by June 
2006 there will be resolution of a full 
traceability solution.

Following on from the Board’s visit 
to China last year, I have made direct 
representation to the Department 
of Trade concerning the China Free 
Trade Agreement. It is the intention 
of the SRL Board to progress this 
matter further over time and SRL will 
continue to work towards free trade 
with China as an absolute priority.

I can also report that SRL has moved 
to secure industry ownership and 
involvement in the lobster culture 
program being conducted in Tasmania.  
As part of this, SRL has committed as 
co-investigator with the Tasmanian 
Aquaculture and Fisheries Institute 
(TAFI) to an FRDC application for the 
next stage of research which aims to 
achieve routine culture of late stage 
phyllosoma, for experimentation, to 
see whether consistent production 
of puereli is possible and viable. 
This technology is essential for any 
resource enhancement by reseeding in 
the future. Involvement in this project 
also provides the wild capture sector 
with a degree of control over the 
future use of any emerging technology 
in this area.

Finally, the SRL Board has initiated 
a review of the potential of 
Marine Stewardship Council 
(MSC) certification as part of the 
market development program. 
To this end, SRL has produced an 
assessment based on research, 
direct communication with MSC and 
participation in the FRDC sponsored 
eco-labelling workshop.  Subsequently 
at the last Board meeting, it was 
agreed that a pre-assessment of the 
fishery should be undertaken.

Thankyou again for your support, and 
if I may on behalf of SRL wish you and 
your families, crew and supporters all 
the best for what promises to be an 
eventful and productive 2006.

Cotton’s Comment: 
Stepping Ahead
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Roger Cotton
Independent Chair


