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Market research  
heralds a new era 

Southern Rocklobster Limited (SRL) Chairman, 
Roger Cotton, said the research is providing 
a major boost for the Southern Rocklobster 
industry and would play a significant role in 
reviving market conditions and providing future 
security for fishers.

“This research will allow us to identify new 
markets for southern rocklobster which 
will spread the existing market base, create 
increased demand and better insulate against 
the kind of market downturns experienced in 
recent years,” Mr Cotton said.

“The research will provide us with a better 
understanding of pricing competitors, 
seasonality windows and changing supply 
channels.”

“It will also help us to better understand 
foreign consumers and their needs and 
identify opportunities for value added lobster 
products.”

Gary Pattenden, the market research principal 
investigator is a senior manager with 
International Growth Specialists, a Sydney 
based division of Australian Business Limited.

Mr Pattenden said initial research had shown, 
while the quality of southern rocklobster is 
consistently superior to other lobsters around 
the world, the lack of  branding and buyers’ 
product knowledge, means it is consistently 
compared with lower commodity-type species.

“We need to position southern rocklobster in 
the same category as beluga caviar, Louis XIII 
cognac and foie gras - items where price is not 
the deciding factor,” Mr Pattenden said.

“People go to super-premium, fine dining 
restaurants for the ultimate dining experience 
and we need to understand how to position 
southern rocklobster in order to gain a place in 
these markets.”

Mr Cotton said the future of the seafood 
industry is currently the topic of a number of 
initiatives with the rocklobster market research 
adding to the collective knowledge on which 
future development will be based.

“The National Food Industry Strategy (NFIS) 
is working as a catalyst to position Australian 
seafood as a global supplier and has developed 

the Seafood Enterprise Alliance and a proposal 
for an Australian seafood brand.”

“As well, a SRL market development plan is 
being prepared and this will provide direction 
to the industry on investment in market 
development and promotion.”

H O T  S P O T S
::  Research identifying new 

markets

::  Southern rocklobster 
consistently superior

::  Number of initiatives 
currently underway

Global market research identifying new markets for southern 
rocklobster is underway with funding support from Fisheries 
Research and Development Corporation.



04

Over the last two fishing seasons, 
scientists from the South Australia 
Research and Development 
Institute (SARDI) Aquatic Sciences 
Division, have worked with  
fishers in both the Northern and 
Southern Zones to gather accurate 
data on bycatch

Dr Adrian Linnane, SARDI Aquatic 
Sciences Division, said Peter 
Hawthorne had coordinated 
fishers to voluntarily keep all non-
target species that were caught in 
their pots from a particular day or 
days of their choice. 

“Fishers were supplied with large 
plastic bags in which to put the 
catch and were asked to fill out a 
tag identifying the date, fisher and 
the area fished,” Dr Linnane said. 

“In cases where bycatch was 
returned to the water (common 
for large species such as sharks) 
fishers recorded the catch as 
counts by species.”

Dr Linnane said that during the 
2003 season, 26 species were 
recorded in pots in the Southern 
Zone, of which bluethroat wrasse 
(Notolabrus tetricus) and four 
species of leatherjacket accounted 
for 49% of the total by-catch. 

“In the Northern Zone, 26 species 
were also taken with bluethroat 
wrasse and three species of 
leatherjacket making up 57% of 
the by-catch. The most common 
species of leatherjacket by number 
was the horseshoe leatherjacket 
(Meuschenia hippocrepis).”

“The most common crustacean 
species were velvet (Nectocarcinus 
tuberculosis) and hermit 
(Paguridae sp.) crabs, which 
comprised 40% and 24% of the 
total by-catch in the Southern 
Zone and Northern Zone 
respectively. In total, 17 of the 
26 species were common to both 
zones.”

Bycatch monitoring 
and risk  management  
next steps

Going strapless  hasn’t 
gone unnoticed

Claire van der Geest, South 
Australian SeaNet extension 
officer said South Australian 
politicians have applauded the 
move and ensured that it has 
been brought to the attention 
of Hon Ian MacDonald, Federal 
Minister for Fisheries.

“Other fisheries agencies, 
including WAFIC and AFMA, 
have contacted SeaNet in 
relation to the program and may 
be conducting similar programs 
within their fisheries,” said Ms 
van der Geest.

“We have also received positive 
acknowledgement for the project 
from the SA Nature Foundation 
(which has contributed financially 
to the program) which sees 
this as a proactive approach to 
protecting seals and sea lions 
and ensuring environmental best 
practice.”

“The project is very timely as the 
status of Australian Sea Lions 
is under review by the Federal 
government, which may result 
in the species being listed as 
‘vulnerable’ in legislation.”  

“If this occurs then the industry 
will be required to demonstrate 
that it is not impacting on sea 
lion populations.”

“The development of an 
environmentally friendly bait 
carton has been well received by 
bait processors and suppliers and 
we received a number of calls 
regarding the commitment of 
companies to supplying bait in a 
strapless carton.”  

“However bait suppliers and 
processors have flagged that 
there may be an increase in the 
cost of bait (in the order of 
5 cents per kg) by changing to 
an environmentally friendly bait 
carton,” continued Ms van der 
Geest  

HOT SPOTS
::  Results to be 

incorporated into 
risk assessment 
strategy

::  26 different species 
identified

::  Bluethroat wrasse 
most common

Results from a recent study into the level and 
composition of bycatch will be incorporated into 
the development of a risk assessment strategy and 
an appropriate monitoring programme for the 
commercial rocklobster fishery in South Australia.

The proactive initiative jointly facilitated by the 
South Australian Rocklobster Advisory Council 
(SARLAC) and SeaNet, to remove straps from 
bait cartons, has attracted national attention in 
both the political and industry arenas.
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Twenty-eight South Australian 
Southern Zone license holders 
fished during the trial targeting 
the remaining 30 tonne of 
quota. All relevant catch rate 
information was recorded by the 
South Australian Research and 
Development Institute (SARDI). 

Dr Adrian Linnane, of SARDI, 
said the trial had provided some 
interesting figures however 
stressed the importance of 
further sampling to account for 
interannual variations.

“The mean lobster weight in May 
was the highest for the season 
while catches of octopus and dead 
lobster were shown to be at their 
lowest,” Dr Linnane said. 

“In October over 50% of the 
female catch is spawning and we 
found no spawning females from 
February to May, while the pre-
recruit index ranged from 1.2-1.4 
undersized/potlift from October 
to March before declining to 0.6 
undersize/potlift in May.”

“The proportion of the catch 
taken in deeper waters increased 
as the season went on, with only 
5% of the catch taken in depths 
above 60 metres, while in May 
this figure increased to 40%”

Extension Officer, Roger Edwards, 
said the trial produced an average 
catch rate of 2.11kg/potlift and 
when combined with the high 
price in May, was the highest 

profit/kg month for the season, on 
average $7.50/kg higher.

“The sensitivity analysis showed 
a beach price in May of $26/kg 
would have resulted in profit/kilo 
at the average of all other months 
during the season,” said Mr 
Edwards.

Mr Edwards said that after 
allowing for additional compliance 
and dockside monitoring costs 
it was estimated that an extra 
$150,000 was returned from the 
fishery as a result of the May trial.

HOT SPOTS
::  Politicians applaud 

move

::  Fishermen now 
well placed to show 
their environmental 
commitment

“The program is looking to 
document the bait supplied to the 
industry, by conducting an audit 
at the commencement of the 
2004/05 fishing season”

Ms van der Geest said fishermen 
are now well placed to show the 
South Australian community their 
commitment to the protection of 
seals and sea lions by ensuring 
they:

• Support those companies 
who no longer use plastic 
packaging straps,

• Don’t take any plastic onto 
their vessel and out to sea, 
and

• Dispose of all plastic rubbish 
correctly in onshore waste 
collection facilities.

Any comments, questions or 
suggestions, please contact 
Claire on  8357 8545  
  0429 984 323 or 
email: seanet@corvel.com.au.

World first tagging methods tested in Tasmania

Craig McKinnon, TAFI Crustacean 
Research officer said the tags 
incorporate a standard microchip 
tag (ISO 134.2 Hz) into the 
conventional T-bar tag. 

“Microchip tags have been used 
for other fisheries applications but 
they have always been inserted 
internally,” said Mr McKinnon.

The new external design is seen to 
have several advantages including:

• proven minimum mortality and 
high tag retention

• fast application speed using 
one applicator

• superior food safety over 
internal tags

• visual and electronic detection 
and reporting processes from 
one tag  

“Receivers, designed to detect and 
record the individually numbered 
tags, have been developed to 
fit fishers’ vessels so that all 
microchip tagged lobsters would 
be detected as they enter the live 
well,” continued Mr McKinnon.

“Similarly, selected processors 
will have receivers fitted to their 
holding tanks.”

“These receivers will provide 
100% reporting rates - and we 

can use this data to scale results 
from the rest of the fishery.” 

“Over the 2004/05 and 2005/06 
fishing seasons we will be 
evaluating microchip tags as a tool 
for estimating the level of fishing 
pressure and stock size.”

“Several thousand legal sized 
lobsters will be tagged with the 
new tags and released on the 
south coast of Tasmania.”

This is part of a three-year
Fisheries Research and 
Development Corporation (FRDC) 
project approved last year to 
develop a variety of tagging 
models that will be suitable 
to a range of different fishery 
situations.

“Even at this early stage of the 
project, results are encouraging 
with tremendous support from the 
fishing industry,” Mr McKinnon 
concluded.

For further information contact 
Craig on (03) 6227 7225.

The new tag designed and manufactured by Hallprint Pty Ltd combining a 
microchip tag within a conventional T-bar tag.

The Tasmanian Aquaculture and Fisheries Institute 
(TAFI) are investigating alternative tagging 
methods, including external micro chip tags, to 
put Southern Rocklobster at the cutting edge of 
fisheries assessment throughout the world.

HOT SPOTS
::  Alternative tagging 

methods being 
investigated

::  External microchip 
tags

::  Early results 
extremely 
encouraging

The results of the South Australian Southern Zone Fisheries Management 
Committee-led commercial fishing trial in May 2004 while inconclusive, 
showed the highest returns per kilogram for the season. 

Outcomes of South 
Australian May trial 

HOT SPOTS
::  Trial brings highest 

return per kilo for 
season

::  28 licence holders 
involved

::  Further sampling 
still required
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