
CRAMAC 5

CANTERBURY-MARLBOROUGH         ROCK  

LOBSTER INDUSTRY ASSOCIATION

TAC 467 t.

Customary 40 t.

Amateur 40 t.

Illegal 37 t.

COMMERCIAL 350 t.



CRA 5 SNAPSHOT

43 QUOTA SHARE OWNERS

28 VESSELS

6 STATISTICAL AREAS

349 t. SEASONAL LANDINGS

87% TAKEN FROM 2 STATISTICAL AREAS



STOCK STATUS
CRA 5:Standardised CPUE 1990-2008
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ORGANISATION

Incorporated Society

Very strong mandate

Regular executive meetings

Paid executive officer

Paid research supervisor

Research provider to NZ RLIC Ltd



AIMS & OBJECTIVES

Preserve access and fishing opportunity – build     

strategic working alliances

Collective action to challenge poor decisions –

marine reserves; cost recovery etc

Maintain TAC/TACCs – business certainty

Grow stock abundance and improve catch rates

Better bang for the research dollar bucks

Better prices for improved quality



RESEARCH



RESEARCH

Vessel Logbook Programme

Tag, Release and Recapture

Puerulus Monitoring

Spatial Mapping Project

Escapement Studies

Management Procedure & Maintenance Rule



RISK MANAGEMENT

SPATIAL EXCLUSION - MPA POLICY – SHARED FISHERIES?

SPATIAL EXCLUSION - CUSTOMARY FISHERIES

LOCALISED DEPLETION - EFFORT SHIFTS

STOCK DECLINE - POOR SETTLEMENT & RECRUITMENT

OPERATING COSTS - BUSINESS COMPLIANCE/LEVIES

OPERATING COSTS - FUEL/EMISSIONS TAX

RELATIONSHIPS - FISHERMEN/QSOs/COMMUNITY

APATHY - ABSENTEE OWNERS



RELATIONSHIP BUILDING



CRAMAC 5 RESPONSES

– Information, communication, consultation - internal & 

external

– Relationship building – Customary & Amateur

– Catch spreading – responsible ACE management

– Fishery monitoring

– Maintenance Procedure

– Maintaining high stock abundance – the “buffer”

– Representation & advocacy – CRAMAC5/NZ RLIC/ SEAFIC

– Disputes Resolution Procedure – CRAMAC 5/SEAFIC-TCA

– Negotiated ACE Contract conditions



RESPONSIBLE FISHING

• THE CRA 5 FISHERY

• THE CRA 5 FISHERMEN

• THE CRA 5 QUOTA SHARE 
OWNERS

• A DISCERNING MARKET

• THE GOVERNMENT

• THE NZ COMMUNITY


