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The CRA8 Fishery

� Largest rock lobster fishery in New 
Zealand by size and production

� Produces 37% of New Zealand’s rock 
lobster exports. 

� 110 quota share owners

� Current tangible asset value of approx 
$475M

� Most valuable inshore fishery in New 
Zealand across all species



CURRENT 

Total Allowable Catch 1110 t

� Customary Allowance 30 t

� Recreational Allowance 33 t

� Other Sources of Mortality 28 t

� Total Allowable Commercial Catch 1019 t



Organisational Structure of New Organisational Structure of New 

Zealand Seafood IndustryZealand Seafood Industry

NZ Seafood Industry CouncilNZ Seafood Industry Council

NZ Rock Lobster Industry Council (NZ RLIC)NZ Rock Lobster Industry Council (NZ RLIC)

�� Current Crown required rock lobster research providerCurrent Crown required rock lobster research provider

CRAMACsCRAMACs

CRA8 Management Committee Inc.CRA8 Management Committee Inc.

�� research  subcontractor to NZ RLICresearch  subcontractor to NZ RLIC

�� funded via Commodity Levy Act by quota ownersfunded via Commodity Levy Act by quota owners



CRA8 Management Committee CRA8 Management Committee 

Inc.Inc.

�� Non profit organisationNon profit organisation

�� Governed by elected BoardGoverned by elected Board

�� Structured to provide opportunity for all industry Structured to provide opportunity for all industry 

participantsparticipants

-- Quota Share Owners Quota Share Owners –– 6 seats6 seats

-- Processors Processors –– 2 seats2 seats

-- General General –– all others involved in industry   all others involved in industry   –– 2 2 

seatsseats

-- IwiIwi (customary Maori) appointment (customary Maori) appointment –– 1 seat1 seat



Management FrameworkManagement Framework

Input ControlsInput Controls
�� Pot fishery only Pot fishery only 
�� Minimum legal size Minimum legal size 
�� Protection of berried femalesProtection of berried females

Output ControlsOutput Controls
�� Supported by Operational Management Supported by Operational Management 

Procedure Procedure 

-- Informed by CPUEInformed by CPUE

-- Operated annuallyOperated annually

Stock MonitoringStock Monitoring



Management ProceduresManagement Procedures

19971997

�� Introduction of Introduction of ““Rebuild RuleRebuild Rule”” for CRA7 & for CRA7 & 

CRA8CRA8

�� Rebuild target (1.9kgs per Rebuild target (1.9kgs per potliftpotlift) set on ) set on 
CRA8 dataCRA8 data

�� Rebuild trajectory setRebuild trajectory set

�� Reviewed in 2002Reviewed in 2002



2002 CRA7&8 Management 

Procedure
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2008 CRA8 Management 2008 CRA8 Management 

Procedure Procedure 
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TACC Outcomes Resulting From TACC Outcomes Resulting From 

Operation of Management Operation of Management 

ProcedureProcedure

98/9998/99 888 t888 t
99/0099/00 711 t711 t
00/0100/01 711 t711 t
01/0201/02 568 t568 t
02/0302/03 568 t568 t
03/0403/04 568 t568 t
04/0504/05 605 t605 t
05/0605/06 605 t605 t
06/0706/07 755 t755 t
07/08    755 t07/08    755 t

08/09    966 t08/09    966 t

09/10  1019 t 09/10  1019 t 



CRA 8:Standardised CPUE 1990-2008

0

200

400

600

800

1000

1200

1400
9

0
/9

1

9
1

/9
2

9
2

/9
3

9
3

/9
4

9
4

/9
5

9
5

/9
6

9
6

/9
7

9
7

/9
8

9
8

/9
9

9
9

/0
0

0
0

/0
1

0
1

/0
2

0
2

/0
3

0
3

/0
4

0
4

/0
5

0
5

/0
6

0
6

/0
7

0
7

/0
8

0
8

/0
9

T
A
C
C
/C

a
tc
h
 T
o
n
n
e
s

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

C
P
U
E

TACC
Catch
CPUE



ItIt’’s Not All About Quantitys Not All About Quantity

Abundance means Maximising Returns

� Targeted sizes

� Targeted fishing areas

� Targeted timing of effort

� Reinvestment

� Confidence

� Positive spinoffs – more breeding stock



Agreed PrincipleAgreed Principle

All actions that benefit CRA8 rights All actions that benefit CRA8 rights 

holders are paid for by all CRA8 holders are paid for by all CRA8 

rights holders (quota share owners).rights holders (quota share owners).



Opportunities AffordedOpportunities Afforded

�� Research Research -- CRA8 investing $300kCRA8 investing $300k

�� Reimbursement to fishermen providing Reimbursement to fishermen providing 

research dataresearch data

�� Reimbursement for fishermen involved in Reimbursement for fishermen involved in 

tagging programmetagging programme

�� Flexibility to engage in new initiativesFlexibility to engage in new initiatives







THANK YOU


